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ONGOING
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Economic Development
• Skegness and Mablethorpe Town Centre Transformation Projects 

– ongoing c50% allocated works start any day, expo 17th Nov

• Vital and Viable 
• Alford – triggered Conservation Area Appraisal
• Louth - added to the at risk register in 22
• Horncastle – triggered Conservation Area Appraisal
• Mablethorpe – has town deal fund ongoing
• Spilsby – triggered Conservation Area Appraisal
• Wainfleet – triggered Conservation Area Appraisal

• Pop Up Museum (LCC) – Wragby and Skeg being considered

• UK Shared Prosperity Fund – market town grant scheme rejected

• High Street Task Force – Horncastle

• Levelling Up Fund - LINCOLNSHIRE WOLDS CULTURE AND 
HERITAGE PROGRAMME – Frameworks in place by Dec, 
emergency works ongoing at SSH and AMH, planning expected in 
new year with works on site due to run Aug 2024 to Mar 26.

Planning
• Conservation Leaflets for all 17 Conservation Areas in printable 

and web versions – to be uploaded onto website Nov
• Reviewing 4 conservation areas, producing Conservation Area 

Appraisals
• Alford – to be shared with TC Dec then public consultation
• Horncastle – to be shared with TC Dec then public consultation
• Spilsby – to be shared with TC Dec then public consultation
• Wainfleet – to be shared with TC Dec then public consultation

• Case work (30-40 consultations per month)
• Enforcement (Reactive and Pro-active) ongoing
• Buildings at Risk – HE due to publish any day
• Contract with Heritage Lincolnshire – reviewed, going well
• Local List (SP11 non-designated heritage assets) – long list 

compiled needs to be refined plan for Summer 24
• Briefs currently being written for Boston, Spalding and 

Holbeach Conservation Area Appraisals to include a Design 
Guide which will cover/be relevant to all three districts. 



TEAM
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Planning Archaeological Consultants

Denise Drury

denise.drury@heritagelincolnshire.org

Vicky Mellor

vicky.mellor@heritagelincolnshire.org

Emilie Wales Heritage Manager (EDLC)

Planning Conservation Consultant

Alice Cowl –

Alice.cowl@heritagelincolnshire.org

Alice Ullathorne –
alice.ullathorne@heritagelincolnshir
e.org

Project Managers

Alice Ullathorne – Skegness Town Centre 
Transformation
alice.ullathorne@heritagelincolnshire.org
Isabelle Richards – Mablethorpe Town 
Centre Transformation
Isabelle@heritagelincolnshire.org
David Garner – INTERIM Levelling Up
David.Garner@e-lindsey.gov.uk

I will be going off on maternity leave December 23 to August 24, however the following team is in place to 
continue to deliver all our Heritage Projects.  Jeffery Kenyon (Economic Growth Service Manager) will maintain 
relationship with Heritage Lincolnshire my absence. 

mailto:denise.drury@heritagelincolnshire.org
mailto:vicky.mellor@heritagelincolnshire.org
mailto:Alice.cowl@heritagelincolnshire.org
mailto:alice.ullathorne@heritagelincolnshire.org
mailto:alice.ullathorne@heritagelincolnshire.org
mailto:alice.ullathorne@heritagelincolnshire.org
mailto:Isabelle@heritagelincolnshire.org
mailto:David.Garner@e-lindsey.gov.uk


EXAMPLE – CA LEAFLETS
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ENFORCEMENT OPTIONS
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• Listed Building Enforcement Notice
• Planning Notice
• Section 215 Notice
• CPN Notice
• Urgent Works Notice
• Repairs Notice
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• National At Risk Register
• Heritage at Risk Registers and Publications | Historic England
• Save Britains Heritage List
• Search the Register | Save Britain's Heritage (savebritainsheritage.org)

• East Lindsey’s Buildings At risk Register (informal)

Buildings at Risk

https://historicengland.org.uk/advice/heritage-at-risk/registers-and-publications/
https://www.savebritainsheritage.org/bar/


Levelling Up - ALFORD MANOR HOUSE



Levelling Up - ALFORD WINDMILL

Phase 1 (2023) – Holiday Cottages and existing café and outbuildings (£172k)
Phase 2 (2024) – New visitor centre and car park (£940k)
Phase 3 (2025) – Windmill repairs (in excess of £500k LCC funded)



Levelling Up -SPILSBY SESSIONS HOUSE

Phase 1 (2023) – Emergency Works (£65k)
Phase 2 (2024/5) – Repairs (£5m)
Phase 3 (2025…) – Activities (£300k)
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Heritage Champion

• Help local authorities manage the historic environment of 
their area

• Promote heritage within your local authority, generating 
enthusiasm for and awareness of the importance of the local 
historic environment

• Help ensure that commitment to the proper care of the 
historic environment is embedded in all relevant activities 
and plans of the local authority; for example, helping to 
ensure good quality planning decisions are made

• Support your authority's local historic environment services 
(both archaeological and historic buildings conservation 
officers). Influence and communicate with others to ensure 
benefits for the historic environment

Heritage Skills & CPD | Historic England

https://historicengland.org.uk/services-skills/training-skills/heritageskills-cpd/
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Heritage Counts
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